AGENDA

City Council Retreat

Duvall Visitor Center

10/11/2016 3:00 PM to 8:00 PM| City Council

Will Ibershof, Mayor | Mayor Pro Tem Dianne Brudnicki | CM Scott Thomas | CM Leroy Collinwood | CM Jason
Walker | CM Amy Ockerlander | CM Becky Nixon | CM Veronika Williams | Matt Morton, City Administrator |
Fire Chief David Burke | Todd Cutts, Waters Consulting

3PM Welcome & Meeting Statement Matt
3:05-3:10 Review of Success & Achievement Matt
3:10-3:20 Review of Completed Items & Items In Progress Matt
3:20-4:00 Asset Management / Capital Depreciation / Capital Deficiencies City Wide Matt
4:00-5:00 FD 45 Station & Report —Guest Chief. David Burke, K.C.F.D. 45 Chief Burke/ Matt
5:00-6:00 Dinner Delivery & Consultant Set up / Consultant Begin Matt / Todd Cutts

(IN NO ORDER: Council Engagement Techniques, Council Access to Staff,
Legal, Etc, Committees, Committee & Committee Alternatives)

6:00-6:10 Break All
6:10-7:00 Consultant Continue Work Todd Cutts
7:00-8:00 Longer Look at City Departments (P.W. & Arts/DCC) Matt

Economic Development & Q&A

Initiative & Action for Coming Year (TBD, other)
Next Steps/ Follow Through & Deliverables
Next Retreat (Annual) Saturday January 21, 2017




